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Why entrepreneurship? 

!   Gardening vs. hunting 

!   Many rural communities lack the competitive 
advantages to attract large firms 

!   Retain local innovation and talent 

!   Provide an alternative for youth 

!   Retain and build wealth in the community 

!   Retain community character 



Putting it into context… 

!   Small businesses employ more than 50% of the 
workforce 

!   Small businesses create over 65% of all new jobs 

!   A look at business (not including non-employer businesses) 

!   54 % of business have 1 to 4 employees 

!   32 % have 5 to 19 employees 

!     9 % have 20 to 49 employees 

!   Approx. 73% of all businesses do not have 
employees 



Some statistics … 

!   Left on their own … 
!   A business’ probability of failure in Yr 1 is 80% 

!   If they make it to year 5 the probability of failure drops to 
approximately 40% 

!   If they make it to year 10 the probability of failure drops to 
approximately 20% 

  (Source:  Statistics Canada) 
!   Well run assistance programs can increase success 

rates to 70% to 90% at year 3 

!   Home grown businesses tend to stay (84%) 



Before we begin we need to … 



Determine WHO 
you can help and how … 

OR 



Understand the economic impact 

!   Life style – Mom & Pop 
!   Wealth created for owners 
!   Typically limited employment & community wealth generation 

!   Stable – Moderate Growth 
!   Wealth typically created for owners and a larger number of 

employees 
!   Moderate employment and community wealth generation 

opportunities 

!   “Gazelles” – Accelerated Growth (20% growth for 5 
consecutive years) 

!   Wealth typically created for owners, investors and employees 
(through higher wages) 

!   Significant employment & community wealth generation 
opportunities 



Pick you sectors … 

!   What you need to support knowledge based sectors 
!   Innovation 
!   Creative workforce 
!   Human amenities 
!   Infrastructure 
!   Financial 
!   Underemployment 
!   Entrepreneurship & business acumen 

!   What you need to support other sectors 
!   Local or regional markets 
!   Infrastructure 
!   Financial 
!   Entrepreneurship & business acumen 



Littleton, CO –  
New Economy Project 

!   What they found 
!   80% of jobs from 3% of companies 
!   Innovation is a key to high growth companies 
!   Small flexible companies can more readily bring 

innovative products and services to market 

!   Current Strategy 
!   Nurture the 3% - Focus on “Gazelles” 
!   Increase information flow 
!   Expand networks 
!   Continue to build a strong infrastructure 



The evolution of a company 

Proof of concept 
(prototype stage) 

Proof of 
commercialization Feasibility assessment 

Years 1 to 5 
(analysis of market &

 infrastructure) 

Idea stage 
(concepts, inventions) 

Accelerated 
growth 



How you can help … 



Zoning and infrastructure 

!   Zoning for home based business 

!   Mixed use development 

!   Land use designations that support target 
industries 

!   High speed telecom 

!   Commercial space or “shovel ready” land 



Recognition 

!   Acknowledge that entrepreneurship and 
small business are important 

!   Entrepreneurial competition 

!   Entrepreneur of the year 

!   Small business of the year 

!   Promote it in literature and on web-sites 



Entrepreneurial Education 

!   Valuable for building and stabilizing 
!   New entrepreneurs 
!   Existing small business owners 

!   Youth 

!   Workforce of the future 

!   Valuable for weeding out 

!   Low cost – suitable for all levels 



Business support … 

!   Business coaching  
!   Limited access and defined graduation 
!   Pro-active vs. reactive 
!   Provided by qualified individuals 

!   Linkages to information 
!   Linkages to high-quality resource networks 
!   Access to markets 



Business financing … 

!   FFF – high risk 
!   Angels & VC – high/moderate risk 
!   Corporate partners & vendors – high/moderate risk 
!   Community based lending – moderate risk 
!   Private placements – moderate/low risk 
!   SBA, USDA, EDA and other government guarantee 

programs – low risk 
!   Microloan 
!   7a and B&I 
!   504 



Consider different models … 



Program delivery 

!   Small Business 
Development Centers 

!   Business incubators/
accelerators 
o  Facility-based ,Virtual & 

Networked 

o  Micro enterprise & mixed-use 

o  Industry focused 

!   Web based tools 
o  Inc.com 

o  eVenturing.org 

o  Entrepreneur.com 

o  SBDCnet.org 

o  AllBusiness.com 

o  Tools for Business Success 



Aspects of  
successful programs … 

!   Establish value to both clients and supporters 

!   Build quality services and resource networks 

!   Establish sound program management, and hire and 
train quality staff 

!   Set entrance criteria for all levels of service and 
monitor commitment/performance 

!   Operate each program like a business, providing a 
return on investment to supporters and sponsors 



How long will it take? 

!   Needs assessment – 4 to 6 months 

!   Program design – 2 to 4 months 

!   Program implementation – 6 to 24 months 

!   Program refinement – 2 to 3 years 

!   Local benefits – immediate 

!   Significant economic returns – 7 to 10 years   



Lessons learned 



Resources 

!   Entrepreneurship Training Programs 
!   FastTrac - www.fasttrac.org 
!   NxLevel - www.nxlevel.org 

!   Business Assistance Programs 
!   Small Business Development Centers 
!   Sirolli Institute: Enterprise Facilitation – 

www.sirolli.com 



Resources 

!   Business Incubation 
!   National Business Incubation Association – 

www.nbia.org 
!   Developing a Business Incubation Program: 

Insights and Advice for Communities (available 
through the National Business Incubation Association on-line 
bookstore) 

!   Best Practices In Action:  Guidelines for 
Implementing a First-Class Business Incubation 
Program (available through the National Business 
Incubation Association on-line bookstore) 


